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QUESTION 1 (25 Marks) 

Define team goals [1 mark] and, using examples, explain the functions [ 12 marks] and challenges [12 

marks] of team goals. 

QUESTION 2 [25 marks] 

a) Explain the concept of group socialisation [5 marks] 

b) Using relevant examples, discuss the main stages of group socialisation [15 marks] 

c) __ With reference to Tuckman’s (1971) group development model, provide a critique of the 

~model-{5 marks} =" 

QUESTION 3 (25 Marks) 

Discuss the concept of ‘communication networks’ in groups or teams. In your discussion: 

a) Define communication networks and briefly explain the effect of communication networks 

——>>- iit team processes. (5 marks) 

b) ° Identify and explain the different types of communication networks (use diagrams to 

support your explanation). (20 marks) 

QUESTION 4 (25 marks] 

Discuss the following leadership concepts: 

a) Using relevant examples, discuss the concept of emergent leadership and describe the 

challenges associated with it [10 marks] 

b) Describe the advantages and challenges of self-managing teams. Explain how the challenges 

can be resolved [15 marks] 

END OF EXAMINATION


